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•  Are you making progress on your
   goals?

•  Are your (short, mid, and long term
   outcomes being achieved?

•  Are your outcomes written as smart
   objectives (measurable)?

•  Are you monitoring your progress?

Are You Being Effective?
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Program Evaluation
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• Promoting adaptive management
Audience:  Management staff

• Improving project planning
Audience:  Other programs staff

• Promoting accountability
Audience:  Agencies, organizations,

stakeholders

Why Evaluate Effectiveness?
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Evaluation Continuum
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•  Gathers data consistently

•  Shows trends

•  Tells us what but not why

•  Indicates there may be a need
   for further study if changes are
   occurring

Monitoring
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• Design and context of the site/system

• Appropriateness of management
systems and processes (activities)

• Achievement of objectives and goals

What Can Be Evaluated to
Determine if an MPA is Effective?
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What Can Be Evaluated?
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(Adapted from Hockings et al., 2000)



Objectives

•  Objectives should describe the intended
   impacts, or results of the program on
   participants and/or the issue

•  Objectives are a specific measurable
   statement of what must be accomplished
   to achieve goal

•  Defined within a time period and
   achievable

Objectives
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• Specific

• Measurable

• Audience or issue focused

• Reasonable

• Timely

SMART Objectives
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Writing Objectives

Ugly:

Teach seabird identification

Bad:

They can identify seabirds

Good:

After the program, participants will be
able to correctly identify (by common
name) at least four species of seabird in
the field
- C. Parsons

 Writing Objectives
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Ugly:

Restore wetlands

Bad:

Wetlands are restored

Good:

Within five years, 80 percent of the
saltwater marsh in the local MPA will be
restored to its 1970s condition

Writing Objectives
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• Planning elements provide an easy
starting point for the selection of
meaningful and realistic indicators to
monitor effectiveness

• You must understand the overall
program in order to identify what
needs to be measured

• Individual programs can contribute to
the larger scale goals

Planning Process outcomes  Objectives  Indicators

Planning Process to
Effectiveness Indicators
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Activity

Writing SMART Objectives

• Specific

• Measurable

• Audience or issue
focused

• Reasonable

• Timely
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The Evaluation Process
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Marine Protected Area
Management Effectiveness

Initiative

- World Wildlife Fund (WWF)

- National Oceanic and Atmospheric
   Administration (NOAA)

- World Commission on Protected Areas
  (WCPA-Marine)

- World Conservation Union (IUCN)



Purpose
To help managers evaluate effectiveness for

the purposes of adaptive management

Audiences
• Managers
• Fishermen
• Local residents
• Decision makers
• Nongovernmental organizations
• Educators and researchers

Developing the Guide Book
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Biophysical   (n=10)

Socioeconomic   (n=16)

Governance   (n=16)

Guidebook Indicators
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(example: B3, page 67)

•   Name
•   Definition
•   Goals/objectives
•   Difficultly rating
•   Why measure

it?
•   Requirements

• How to collect
• How to

analyze/interpret
• Outputs
• Strengths and

limitations
• Example
• Useful references

Generic Indicator Outline
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Step 1: Selecting Your Indicators
(pages 8 and 9)



Step 2: Planning Your Evaluation



Step 3: Implementing the Plan



Step 4: Sharing the Results



• Identify relevant goals and
objectives in the handbook

• List all possible indicators
• Review and prioritize the

indicators identified

Selecting Indicators
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• Asses resource needs for
measuring your indicators

• Determine the audience who
will receive the evaluation results

• Identify who should participate
in the evaluation

• Develop timeline and workplan
for the evaluation

Planning your Evaluation
MPAMPA

MANAGEMENT
CAPACITY

TRAININGTRAINING





Outcome
1

Outcome
2

Outcome
3

Indicator

Indicator

Indicator

Indicator

Indicator

Indicator



Activity Steps:

 Are you already measuring your
indicators?

 What is your current capacity to
measure indicators on your list?

 Can you customize this
indicator to better suit your
MPA?

 How useful will it be to have the
monitoring information?

Activity
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• Assessment Phase

• Strategic Planning Phase

• Writing and Using the Plan

Management Plan
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• What have you learned that
you can apply to your MPA?

• What more do you need to
do to complete an effective
management plan?

• Do you know where to go to
find additional information?

Next Steps
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